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SWAP - who we are

Brief Background to SWAP

▪ Set up in 2005 when two councils came together to share internal audit services 

▪ Grew to a much larger size. In 2013 we incorporated as a not-for-profit 
company, limited by guarantee

▪ Wiltshire Council joined SWAP as a Partner in 2011

▪ Owners Board & Executive Board to manage SWAP

▪ Now 25 public-sector Partners, across eight counties 

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiVqMaXoLPWAhXBVhoKHeITBYkQjRwIBw&url=http://www.assignmentpoint.com/business/human-resource-planning.html&psig=AFQjCNGlCRgnrZrGRPL2PsyMs0YtAmq9kw&ust=1505979245992235


Unrestricted

SWAP – benefits of using us

Benefits of being part of SWAP

▪ Access to a wider range of resources, including specialist teams

▪ Information and risk sharing, along with benchmarking

▪ Close links to the Institute of Internal Auditors (IIA) 

▪ Partnership ethos

▪ And a local SWAP team, with local knowledge 
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Internal Audit – why have it?

Why have internal audit?

▪ Statutory requirement – must have ‘an effective internal audit to evaluate the 

effectiveness of [the Authority’s] risk management, control and governance processes’

▪ Provides independent assurance to management & Members that the         
Council is functioning well and that risks are well controlled

▪ Risk Management improvement suggestions, as well as                                
efficiency ideas
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Internal Audit – what is it?

What is Internal Audit?
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Internal Audit – what it’s not

And what it’s not…

▪ External Audit

▪ Telling management what to do or how to do it

▪ Expecting actions to be implemented immediately,                              or expecting 
or expecting all actions to be accepted
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Internal Audit - what we do & how

So what do we do & how?

▪ Provide an overall annual opinion on the Authority’s internal controls, 
governance and risk management

▪ Report to Senior Management and Members with independence & objectivity

▪ Carry out a broad range of reviews across the Authority each                              
year, with an individual assessment of each area  

▪ Provide independent review and challenge, and provide                         
suggestions for risk management improvement
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Our Reporting to Committee
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Our Reporting to Committee

What will the Audit & Governance Committee see?

▪ Regularly updated Internal Audit Plan (usually quarterly)

▪ Progress update reports with ongoing audit opinion (quarterly)

▪ Year end Internal Audit Annual Opinion (usually June/ July)

▪ SWAP news round ups on areas of interest/                                     
emerging risk areas

▪ Access to free SWAP Member Training
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Highlighting Significant Risks

Risk Reporting Implications

High
Issues that we consider need to be brought to the attention of both senior

management and the Audit Committee.

Medium Issues which should be addressed by management in their areas of responsibility.

Low Issues of a minor nature or best practice where some improvement can be made.

In our progress updates to Audit & Governance Committee, we will provide 
further detail with regards to any ‘High’ risks that we have identified in our work 
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Our Assurance Opinions

Our audit assurance levels provide management and Audit & Governance Committee  
an indication of how well we perceive risks to be managed in the area we have reviewed 
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The future of internal audit

What do we think best practice internal audit looks like?

▪ Agile audit planning and continuous risk assessment 

▪ Clear assessment of risk coverage, and ideally assurance sources mapped

▪ Shorter, more focussed audit reporting 

▪ Introduction of Continuous Auditing

▪ Increasing focus on data and the analysis of this data                                      
throughout out audit work
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Questions?

Thank you – any questions?

▪ Charlotte Wilson, Assistant Director 
(charlotte.wilson@swapaudit.co.uk)

▪ Rupert Bamberger, Director    
(rupert.bamberger@swapaudit.co.uk )

▪ Website - www.swapaudit.co.uk
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